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children and families to thrive
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Part 1: Foreword
Mel Meggs – Director of Children’s Services
The 2019 Ofsted Inspection of Children’s Services was a milestone in our Improvement Journey and proof that all the hard work undertaken by our staff and partners is moving us forward in the
right direction. The report confirmed that our services for vulnerable children and young people have improved significantly. Kirklees is no longer considered ‘inadequate’ in any service area.
Our Partnership Agreement with the DfE and Leeds City Council has been refreshed, we have jointly agreed six areas of focus or ‘tests’ which will ensure the improvements achieved so far are
embedded and sustained. I am proud of all that has been achieved so far and look forward to the next stage of our journey, We often say we’ve come a long way but there is more to do, this is true
because Kirklees is an ambitious Council and I am a passionate and driven leader, we intend not only to achieve a rating of Outstanding for Children’s Social Care Services in our next Ofsted
Inspection but are sighted on making Kirklees as a borough an outstanding place for all Children and Young People to thrive.
We know we can’t do this alone, our partnership working is focused on achieving real change, we are continuing to strengthen working with partners and place, as we move forward this is vitally
important to achieving better outcomes for children young people and their families. The Youth Summit held in spring 2019 is a great example of what we have achieved together. As a partnership
we came together to jointly improve our knowledge and understanding of serious violence, gangs and child criminal exploitation.
Over the course of the next twelve months our top priorities will be developing Youth Services across the borough and working in partnership to make a greater difference to those at risk of child
exploitation and gangs and improving sufficiency in the borough through initiatives such as Mockingbird and use of Capital investment to increase the range and choice of local provision for those
children who need to be looked after.
To help us do this, the Council has agreed an innovative budget with a priority of Outstanding Children’s Services which will allow us to realise many of our ambitions through investing in the Early
Intervention and Prevention agenda.
It is an exciting time to be in Children’s Service’s in Kirklees. Children’s Services are in a very different place to two years or even a year ago, whilst this Improvement Plan sees the continuation of
doing the simple things well with a focus on our passions of Recording, Assessment and Planning, it also looks outward at the art of the possible -how we engage with young people and better hear
their voices and views, creation of place based standards for children and young people how we use innovation and technology to improve our work with children, young people and their families..

Councillor Viv Kendrick – Cabinet member with Statutory Responsibility for Children’s Service
Since the last refresh of the Improvement Plan I have seen all areas of children’s service continue to make good progress. The introduction and adoption of the restorative practice model
passionately led by the Senior Leadership team I think has been key to the change in culture, In every Improvement Board and my visits to teams and services I see the difference this way of
working has made, I see confident staff who know their children well speaking passionately about their work and have met staff who’s enthusiasm and drive to shape Kirklees into a place where all
children have equal opportunities to live and grow, to love and be loved is heartening to see.
The restorative practice model introduced by Children’s Services has been adopted across Council. The approach to ‘working with’ forms the basis of the Council’s Corporate Plan. As Lead Member
for Children’s Services I am immensely proud of the changes I am seeing and to be part of the incredible transformation of Children’s Services in Kirklees.
I am pleased to be able to say this year the continued delivery of improvements resulted in Kirklees Children’s Services no longer requiring a Children’s Commissioner for Kirklees. I would like to
thank Eleanor Brazil for all the support and help she provided during her time in Kirklees. In her final report to the Education Minister in March 2019, Eleanor Brazil concluded “The picture today is
very different from 2016. All the changes and improvements made, mean that in my view, the Council and its partners are now in a very strong position, and well able to take back full responsibility
for ensuring continued drive and focus on improving outcomes for children in Kirklees”
Whilst we are no longer under Direction from the Department for Education, and Children’s Services in Kirklees are no longer inadequate, I am in agreement with the director of Children’s Services
Mel Meggs when she says there is still more to do and a long way to go. Reflecting the national picture, there are some challenging issues in Kirklees to overcome, however there is huge support
and commitment from the Chief Executive and every elected member to ensure we continue to transform and improve how work with children and families. In my role as chair of the Corporate
Parenting Board I have been working with my board colleagues to develop a shared understanding of the role of corporate parent with services across the Council, this has enabled us provide
additional help such as leisure passes and driving lessons for young people leaving care via our Commitment to Care Leavers. Going forward I am pleased to see there are plans to work with
businesses and higher education establishments to establish an enhanced commitment to our care experienced children and young people.
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Our approach – how we are managing our improvement journey.
The Improvement Programme is now in its third year. In line with our approach of the last two years, we have kept the Improvement Plan simple so that it is clear what Children’s Services in Kirklees
aims to achieve and how we intend to get there.
Whilst the plan is simple, what we intend on delivering is ambitious; Children’s Services in Kirklees are in a very different space to three years ago, through case sampling, management oversight,
audits and strengthening practice programme we are assured children in Kirklees are safe
July 2017

1. Responding
(Twelve month action plan)

July 2018

2. Strengthening
(Improvement plan year two)

Completing immediate and urgent actions

Designing and developing a stronger strategic approach

 Senior leadership in place as part of Partnership with Leeds
City Council, Leeds DCS becomes DCS in Kirklees

 Refresh Improvement Plan based on learning

July 2019

3. Embedding and adapting
(Improvement plan year three)

Delivering the approach and adapting it
based on learning

 Refresh Improvement Plan based on learning
and feedback
 Ensure improvements are working and children are safe

 Improvement partnership endorsed by commissioner for
Children’s Social Care in Kirklees and DfE
 Manage risks as changes are made

 Ensure improvements are working and
children are safe.

 Strengthen underlying capacity, behaviours and capability

 Manage risks as changes are made

 Strengthen practice

 Continue to strengthen underlying capacity
and capability

 Improvement Partners seconded to Kirklees Council

 Assessment of underlying challenges and issues

 10 point Improvement plan agreed with DfE and strategic
partners

 Strengthen performance management culture
 Ongoing review to check the planned
outcomes are achieved

 Restorative Practice model launched

 Ofsted monitoring visit

 Ofsted Inspection

 Research, Design and Innovate. – Start to
plan ‘beyond Outstanding’

 Begin planning transition of strategic oversight from Improvement Board to Kirklees
Council and ‘business as usual’ corporate governance arrangements
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The plan is still based on 10 priorities, with a plan on a page for each priority.
To ensure that the plan directly addresses the findings of our 2019 Ofsted inspection, actions are cross referenced to Ofsted recommendations, marked by an (O) for reference, and set out the aims,
actions, the deliverables and how we will know whether we are making a difference.

Ofsted Recommendations – What we need to improve.
1. The quality of recording, assessments and child protection investigations so that
children receive help at the earliest opportunity.

1. Early Support

Alignment to Ofsted inspection
recommendations
O1,
O9

2. Front Door

O1, O2, O4, O9, O10

2. The quality of written child in need, child protection and care plans, so that they are
timebound, with clear and meaningful contingency plans.

3. Assessment and Intervention including Children with O1, O2,O3, O6, O9, O10
Disabilities Team

3. The response to disabled children, children in private fostering arrangements, and
children at risk from professionals where allegations have been made.
4. The response to children who go missing from home and care, so that all children are
offered return home interviews that are of good quality, in order to better understand
why children go missing and to inform care planning and strategic priorities.

Priority

4. Children Looked After and Care Leavers

O1, O2, O5, O6, O7, O9, O10

5. Sufficiency of placements including
young people leaving care

O1, O2, O5, O8, O9, O10

6. Leadership and Management Oversight

O9, O10,

7. Practice and Professional development

O1, O2, O3, O4, O6, O9, O10,

8. Performance

O9

7. Care leavers’ understanding of their health histories.

9. Quality Assurance

O1, O2, O3, O8, O9, O10

8. The quality of foster carer reviews.

10. Partnership

Whole system approach ‘working with’ to deliver
improvements

5. The timely permanence for children with plans for long-term fostering and children
placed with parents.
6. The completion of life-story work for children in care.

9. Management oversight across the service through improved performance and quality
assurance.

10. Regular supervision of social workers that is reflective, directive and, alongside the work of independent reviewing officers (IROs), challenges poorer practice.
In some areas of the plan we have identified the level of change anticipated – for example the percentage of referrals that are re-referrals within 12 months – but in other areas no numbers are identified
– for example Number of Children Looked After. This is to avoid the creation of ‘targets’ which replace outcomes for children and young people as the focus for interventions.
Strengthening social work practice to keep children safe is still at the centre of our approach to improvement.
We will continue to use our Quality Assurance Framework and performance management systems to identify areas that need addressing.
This will help us to ensure that there is a clear line of sight from front line practice to the Senior Leadership Team and Improvement Board, which we know is essential to our improvement journey and to
keeping children safe.
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Part 2: Ensuring delivery
1. Governance – ‘Working with’.
Governance of the Children’s Improvement Programme
has strong leadership and assurance mechanisms in
place.
Support from the Chief Executive, Elected Members,
Partners and Senior Leaders ensures focus drive and pace.
The programme also has strong Cross-party support, with
clear commitment from all group leaders to support the
improvement process.

Kirklees Safeguarding Children’s Partnership
Coordinates safeguarding across different agencies and
promotes the welfare of children in Kirklees

quality assurance process and quality of practice
• audit areas of practice where performance measures

have dipped to understand and respond as
appropriate

Corporate Parenting Board
Statutory responsibility to ensure looked after children and
young people to grow up having the same opportunities as their
peers and to support children leaving care to live independent
lives.

Making a difference to Children and
Families.

Improvement Board
The Improvement Board is the key partnership body with
ownership of the improvement plan and responsibility for its
delivery. It is made up of strategic representation from
partner agencies, working to agreed terms of reference.
The Improvement Board is independently chaired by Leeds City
Council Director of Children’s Services

Monitoring Performance and Quality
Using data and intelligence to monitor and improve
performance and quality of practice will be key to the
success of our improvement journey, and is a vital part
of new ways of working across the Council in the
future.
Progress against the Improvement plan will be reported to the
Children’s Improvement Board

Children’s Scrutiny Panel
Undertakes the scrutiny of all Children and Families Services in
Kirklees including monitoring and challenging the progress and
implementation of the Improvement Plan.

Reporting will include but not be limited to:
• A performance report including progress against key
indicators linked to the Improvement Plan
• Audit activity including ‘deep dive’ quality audits to test

Our approach is firmly focused on improving outcomes for
Children and Families.
In addition to data and intelligence which shows how we are
performing against key indicators, we are using Outcome
Based Accountability to demonstrate the difference our
improvements make to the lives of children and their
families.
Our 10 Priorities’ updates to the Improvement Board, will
show through case studies and feedback from children, their
families and partners the positive impact changes we are
making have.
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Glossary
Below is a list which provides short explanations of all the
acronyms and professional terms in this plan.
Assessed and Supported Year in Employment (ASYE)
The assessed and supported year in employment (ASYE) is a
programme that gives newly qualified social workers extra support
during their first year of employment. The programme aims to help
them develop their skills, knowledge and professional confidence.
The ASYE programme for social workers who work with children
and families is based on the statement of knowledge and skills for
child and family social work.

Independent Reviewing Officer (IRO)
Independent Reviewing Officers (IRO) are experienced social
work managers whose duty is to ensure the care plans for
children in care are legally compliant and in the child’s best
interest. All local authorities have a duty to appoint an IRO to
every child in care or child who is subject to a Child Protection
plan. IROs are required to oversee the child’s care plan and
ensure everyone contributing to the care plan fulfils their legal
obligations to the child.
Kirklees Safeguarding Children’s Partnership (KSCP)

Child and Adolescent Mental Health Services (CAMHS)
Kirklees CAMHS promotes emotional well-being and delivers
preventative services and treatment to children and young people
with mental health problems.

Safeguarding and promoting the welfare of children requires
effective co-ordination in every local area. It is the key statutory
mechanism for agreeing how the relevant organisations in each
local area will co-operate to safeguard and promote the welfare of
children in that locality and for ensuring the effectiveness of what
they do.

Corporate Parenting Board (CPB)
The Corporate Parenting Board co-ordinates and oversees the
work undertaken with looked after children in Kirklees to make
sure that they are in appropriate placements and receive the
same opportunities as their peers.

Liquidlogic (LL)

record keeping for children in need, looked after children, adoption
and child protection cases, as quickly and simply as possible.

Multisystemic Therapy Team (MST)
MST is an intensive family and community based intervention for
children and young people, where young people are at risk of
out of home placement in either care or custody due to their
offending or having severe behaviour problems.
Duty and Advice Front Door (D & A)
Duty and Advice is a team of professionals including Children’s
Services Social Workers, Police, Early Support, Health and
Education which responds to initial enquiries regarding children and
young people in Kirklees

Restorative Practice (RP)
This is the agreed model of practice in Kirklees. It involves
providing high support and high challenge whilst walking
alongside people; doing with and not to.

Liquidlogic Children’s Social Care System has been specifically
developed by and for practitioners to allow case management and

7

Early Support - Strategic Responsibility: Michelle Wheatcroft – Head of Service
What we are aiming for:


The safeguarding system is rebalanced and strengthened with better early support and preventative
services,



Pressure on statutory social work services is reduced through improved early support and community
support interventions



People are supported to look to their own assets and community based solutions instead of referring to
services.



An effective partnership approach to delivering early support across the district based on shared ownership,
understanding, principles and values.



An inclusive community hub and early support offer to disabled children and their families



An outcome based commissioning culture that uses evidence to inform service improvement



Greater collective ownership, consistency and accountability of the Front Door; strengthening and
embedding partnership working, processes and governance

How we will do this:
 Establish an Early Support Task and Finish group chaired by the KSCP to develop the Early Support Partnership and
implement recommendations from the Peopletoo report and the Early Support Strategy.
 Develop and implement robust data reporting for Early Support Services for performance management and to evidence
impact.
 Develop tracking and monitoring of early support when cases are referred to early support or partners
 Develop evaluation to monitor impact of early support provision to understand what is effective and why
 Together with partner agencies, we will develop
o a hub framework and a children’s centre core offer
o a detached youth offer for young people vulnerable to exploitation
o Youth zones
o community based generic youth offer
 Continue working with wider community based staff and agencies who as part of their role and interactions are likely to
encounter families, children and young people who may be at risk of significant harm to ensure there is understanding of
statutory duties, the Kirklees Safeguarding Children’s Partnership Decisions framework and compliance with the agreed front
door process and procedures. This will be more important as the organisation undertakes more place based working

Indicator

Update

Conversion rates from contact to referral to allocation

Reporting in development by PIU in conjunction with Head of Service and Service Managers (NB Future reporting for new Early Support
Multi Agency Panel is yet to be devised)

Time spent on assessment before support provided

Due to be rolled out in December 2019

Number of contacts in each area

Due to be rolled out in December 2019

Number of NFA/ sign posting to other services

Reporting in development by PIU in conjunction with Head of Service and Service Managers (NB Future reporting for new Early Support
Multi Agency Panel is yet to be devised)

Numbers of cases stepping up to, or down from Children’s Social Care

Due to be rolled out in December 2019

Active cases in each area

Due to be rolled out in December 2019

Re-referrals after 3months, 6months, 12months

Due to be rolled out in December 2019
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Front Door - Strategic Responsibility: Charlotte Jackson – Head of Service
How we will do this:

What we are aiming for:


The safeguarding system is rebalanced and strengthened with better early support and preventative services.



An environment that encourages a culture of challenge across the partnership where appropriate and healthy
dialogue is welcomed.

 All strategy meeting will identify clear actions with timescales for completion. Actions will be checked by the minute taker prior to
meeting closure to ensure clarity and timeframes have been assigned and agreed.

 Work collaboratively to improve partnership attendance at strategy discussions
 Review the Emergency Duty Service to:
o
o



Response to risk is appropriate and consistent at all times



the proportion of referrals and assessments leading to no further action are rebalanced

 Staff will undertake training on strengthening practice with focus on recording, assessment and planning.
o



Ensure change has embedded and is effective.
Risk is appropriately identified and managed

Planning and actions from child protection strategy meetings are in line with National Good Practice guidelines

S47 enquiries – using professional curiosity to get underneath the issue using past history to gain a holistic picture,
not just the presenting issue

 Implement next stage of operation encompass and embed with Early Years providers



To continue to strengthen local multi-agency working for children and families affected by domestic violence, CSE,
CCE and missing.

 Develop and implement PAUSE or similar model to work with women who have experienced, or are at risk of, repeated
pregnancies that result in children needing to be removed from their care.
 Develop and implement MST – Exploitation
 Review how the Youth Offending Team, the wider social care teams and partners connect and work together to achieve
improved outcomes for young offenders
 Strengthen a Youth Practice Model, to include:
o Multi-agency needs led risk management plans are in place that give full consideration to a child’s vulnerability and need
factors which will help practice improve.
o Strengthening the response to all children who go missing from home and care, to ensure that all children receive high
quality, robust return interviews; maximise opportunities to better understand push and pull trends; manage risk; impact
positively on disruption activity and identify themes to inform strategic planning.
o Supporting the wider partnership to continue to develop ‘profiles’ relating to individuals and or groups who exploit and
abuse, to enable the partnership to utilise these to effectively target resources and interventions and help safeguard
children.
o Working with partners in the Early Support Service to ensure an effective pathway and escalation process for children
assessed as at ‘low risk’ of exploitation.
o Within the MACE process, work with partners to proactively respond to information and intelligence shared to effectively
safeguard children and young people and successful divert, apprehend and prosecute these who seek to exploit.
o Working with partners to strengthen the response to children who are both a victim and perpetrator of exploitation, harm
and abuse and ensure those children receive child centred responses, assessments and interventions.
o Coordinating clear pathways to centrally collate feedback received from children and families; to ensure that reality of
children’s experiences inform and enhance strategic knowledge.

Indicator

Number of contacts (service volume measure)
Number of referrals (service volume measure)
Percentage of referrals that are re-referrals within 12 months
Referral to assessment rate

Unit

Good
Performance
is

Latest Benchmarking
Statistical
Neighbours

England

Kirklees

Yorkshire &
Humber

Monthly number

N/A

Last 12
Months
Average
1,572

Annual rate per 10,000 aged 0-17

N/A

1,883.4

Monthly number

N/A

469

Annual rate per 10,000 aged 0-17

N/A

627.8

544.5

619.9

561.4

%

Low

22.1

22.6

24.6

22.3

104.2

99.0

102.6

Target

Stretch Target

24.6

22.1

Latest
Month
1,500
322
23.9

%

N/A

Number of missing episodes by type of case (CIN/CPP/LAC/OLA)

Monthly number

N/A

TBC

116.2
TBC

Missing return interviews by type of case (CIN/CPP/LAC/OLA)

Monthly number

N/A

TBC

TBC
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Assessment and Intervention including Children with Disabilities - Strategic Responsibility: Christine Bennett - Head of
Service
How we will do this:

What we are aiming for:


Delivering collectively on shared agendas across health, education and social care – use of pooled budgets



Assistive technology and innovation is used to enhance and improve outcomes for families and children with
disabilities.



People are supported to look to their own assets and community based solutions instead of referring to
services.



An inclusive community hub and early support offer to disabled children and their families.



An outcome based commissioning culture that uses evidence to inform service improvement



Information and advice is easy to find and accessible for childrens and families with SEND and/or disabilities

 Review frameworks, policies and procedures in children with disabilities service.
o personal budgets and Resource allocation system
o Childcare
o Transport
o Charging and Commissioning of services
 Review and publish the Local Offer for CWD
 Co-produce with adults services an improved transition pathway for disabled children. The current pathway will be reviewed with actions to
improve identified and implemented
 Assess training and development needs for staff in the disabled children’s service team, put in place a workforce development plan to ensure
all staff receive appropriate training so that practice is/in line with that of wider children’s services teams.
 Provide refresher to staff on ‘what is a private fostering arrangement.



An environment that encourages a culture of challenge across the partnership where appropriate and
healthy dialogue is welcomed.

 Review all children we work with placed outside the family and identify whether they are private fostering arrangements, rationale to be
provided and recorded where it is decided these are not private fostering arrangements



Response to risk is appropriate and consistent at all times



The transition experience into adulthood for children with disabilities is seamless, care leavers are supported
and well prepared for moving into independent living.



Planning and actions from child protection strategy meetings on open cases are in line with National Good
Practice guidelines

 Child protection plans will have clear timescale to help focus families and professionals on goals that need to be achieved and clear
contingency arrangements to help parents to understand what would happen if the outcomes were not met.
 Develop Practitioner guides and deliver training to all social workers in relation to what good life story work looks like to improve the quality and
consistency of Lifestory work (to be delivered as part of workforce development and practice
 Staff will undertake training on strengthening practice with focus on recording, assessment and planning.



Assessments are holistic; professional curiosity is evident on case files, past history and current
environmental factors are taken into account in analysis and decision making.



All children who need help and protection have their needs recognised and consistently receive help in a
timely manner



Consistent and sustained application of practice standards; all cases will evidence high quality assessments,
plans and recording



All staff receive monthly supervisions which are reflective, highlight good practice and identify learning and
development needs and opportunities
Indicator

o S47 enquiries – using professional curiosity to get underneath the issue using past history to gain a holistic picture, not just the
presenting issue

 Continue the Strengthening Practice programme. We will focus on three key themes (obsessions)– Recording, Assessment and Planning
ensuring we address
o The quality of recording, assessments and child protection investigations so that children receive help at the earliest opportunity.
o The quality of written child in need, child protection and care plans, so that they are time bound, with clear and meaningful contingency
plans
 Work collaboratively to ensure multi-agency response to Child in Need and Child Protection Core Group Meetings are taking place in a
timely manner and plans are being progressed
 Supervision Contracts are in place; pre-booked supervisions in diaries over a 12 month period, where there is need to re-arrange this is done
within 5 working days.

Unit

Good
Performance
is

Latest Benchmarking
Statistical
Neighbours

England

Kirklees

Yorkshire &
Humber

Last 12
Months
Average
540

Target

Stretch Target

82.1

84.6

77.8

78.9

Latest Month

Monthly number

N/A

Annual rate per 10,000 aged 0-17

N/A

654.2

539.3

635.9

647.4

%

High

84.6

83.1

82.1

79.5

64.6

Monthly number

N/A

178

168

Annual rate per 10,000 aged 0-17

N/A

Monthly number

N/A

Annual rate per 10,000 aged 0-17

N/A

77.9

63.9

71.8

70.9

%

High

77.8

78.7

78.9

74.8

46.7

%

High

59.8

40.4

62.8 / 42.4

Percentage of subsequent core groups within timescales

%

High

59.8

60.2

63.2

Child Protection Visits - Statutory Timescales (15 working days)

%

High

72.2

72.3

75.9

Number of single assessments
Percentage of single assessments completed within 45 working days
Number of Section 47 enquiries starting in the period
Number of Initial Child Protection Conferences
Percentage of Initial Child Protection Conferences within 15 working days of S47 start
date
Percentage of initial core groups within 10 working days

206.6

168.3

189.8

418

213.3
59

45

12
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Children Looked After and Care Leavers- Strategic Responsibility: Julie Bragg – Head of Service.
How we will do this:

What we are aiming for:
 Children who are looked after including young people in the juvenile criminal system feel safe and confident
about their future, they are supported to achieve their goals and have the same opportunities to reach their full
potential, enjoy leisure and cultural activities as any other child.
 Children’s care plans and pathway plan consistently and comprehensively address their needs and experiences,
including the need for timely permanence. (SMART) Children’s plans are thoroughly and independently reviewed
with the involvement, as appropriate, of parents, carers, residential staff and other adults who know them. Plans for
their futures continue to be appropriate and ambitious, reflecting children’s wishes, goals and aspirations



Staff will undertake training on strengthening practice with focus on recording, assessment and planning to ensure the quality of
pathway plans underpin high quality support packages
 Monthly Permanence Panel will monitor progression of permanence plans for children to ensure they progress in a timely manner
 Develop Practionner guides and deliver training to all social workers in relation to what good life story work looks like to improve the quality and
consistency of Lifestory work (to be delivered as part of workforce development and practice)
 Implement a reunification strategy to support safe and successful return to family or kinship carers
 Produce briefings to refresh staff’s awareness of the placement disruption process



All children looked after will be prepared for independence and a healthy adulthood



An inclusive service where Care Leavers feel safe and confident about their future, care leavers are fully supported
to achieve their full potential to the best of their abilities,



A modern service that makes use of innovation and technology to improve the lives of care leavers



Care leavers consistently have timely, effective pathway plans (including transition planning for children in care with
learning difficulties and/or disabilities). These plans address all young people’s needs. Reviews of plans for care
leavers are thorough and involve all key people, including the young person, who understands their pathway plan
and contributes to its development. Plans for their future are appropriate and ambitious.



Wellbeing and Mental health needs for Care Leavers are recognised and support to access services is improved.



All Care Leavers (except those with exceptional circumstances) are in Learning or Work, or have a clear, wellresourced plan to help them into learning or employment

 Work with Children Looked After to identify opportunities to improve how we interact, engage and capture their voice through digital and
assistive technology
 Undertake further work with children in care council and children looked after forums to identify more opportunities for young people to
participate and influence service design.


Work with care leavers to increase the numbers of young people taking an active role in participation opportunities, work with young
people to understand what works for them in regards to participation whether this be technological solutions such as skype, vlogs,
apps or traditional meetings



Co-produce with care experienced young people an enhanced Local Offer for Care Leavers making use of digital and technology.
We will agree and communicate our Local offer for Care Leavers.



Care leavers are provided with all key documents they need to begin their lives as young adults, such as national insurance
numbers, birth certificates, passports and health histories. Care leavers will be provided with support to understand what the key
documents such as health histories are by their Personal Advisors.
All Care Leavers work with their own Personal Advisor to agree a high quality Pathway Plan that include practical support and
skills, takes into account and reflects their needs, views and goals as well as accommodation and employment





Indicator

Unit

Overall number
Children in care placed with parents

Interim care order
Full care order
Percentage of children looked after reviews within statutory timescale
Children looked after visits within practice standards timescales
Percentage of Care Leavers that the Local Authority is in touch with
Percentage of Care Leavers in suitable accommodation
Percentage of Care Leavers in Education, Employment or Training (EET)
Percentage of Care Leavers with a pathway plan

Snapshot number
% (of all CLA)
Snapshot number
Snapshot number
%
%
%
%
%
%

Work with local colleges, schools and employers to agree ambitious additional support and opportunities specifically for Care
Leavers
Work with Youth Offending team to improve provision for care leavers released from prison
o Access to secure housing in an environment that doesn’t facilitate reoffending
o Access to education
o Access to employment and training

Good
Performance
is

N/A
Low
N/A
N/A
High
High
High
High
High
High

Latest Benchmarking

Kirklees

Statistical
Neighbours

England

Yorkshire &
Humber

10.0

6.0

7.0

92.1
90.7
51.1

88.0
84.0
51.0

92.0
88.0
53.0

Last 12
Months
Average
44
7.0
12
32
94.0
84.6
89.8
82.5
53.9
98.5

Latest
Month
40
6.2
10
29
94.3
86.5
82.9
76.9
50.2
97.2

Target

Stretch
Target

10.0

6.0

99.0
90.8
92.1
90.7
53.0
100.0

88.0
84.0
51.0
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Sufficiency of placements including young people leaving care. Strategic Responsibility: Steve Comb – Head of Service
How we will do this:

What we are aiming for:
 Children who need to be looked after are consistently placed in a timely manner in safe,
appropriate family type settings within Kirklees as close to their existing communities as possible
except in circumstances where this is not consistent with their needs
 a range of provision and support will be available to meet the needs of children looked after at
the age of 16 and 17, and continuity of accommodation beyond the age of 18

 Improve the range, choice, quality and cost-effectiveness of placements for Children Looked After
including children with special educational needs and complex emotional, behavioural and health
needs.



 Review the functions and structure of the Foster Service to ensure it delivers an effective and efficient service



o

Research and identify best practice innovation, structure and functions from outstanding organisations.

o

Family finding and monitoring

o

Improvements to foster carers reviews – reflecting children’s views, compliance standards and mandatory training

Review effectiveness of foster family recruitment and retention campaigns to attract, increase and retain the number of foster families; our
approach will identify how we can encourage applicants with protected characteristics to apply e.g BAME and LBTQ carers

 Develop and implement MST FIT.
 Implement actions ensuring there are the right type of placements available locally at the right time for the right children. (sufficiency
strategy) This will include
o

Analysis of needs including health, education and future demand forecasting to inform the type and numbers of residential
provision needed for Kirklees.

o

Producing a market position statement

o

Continually review external and out of area placement for all children in care – mainstream and special provisions, plan and
move children back into area where this would achieve the best outcome for the child.

o

Implementation of Mockingbird Model or similar initiative

o

Re-provision of children’s homes covering options of new build, conversion of existing estate and purchase of family homes to retrofit.

An outcome based commissioning culture that uses evidence to inform service improvement

 Review YPAT and the Short breaks offer,

 Develop and implement quality assurance and contract management process with procurement colleagues, review providers and services used
to ensure arrangements comply with the Council’s Contract & Financial Procedure Rules, and that adequate contract management/quality
checks are in place. Undertake remedial action such as competitive procurement exercises where necessary.

Indicator

Foster carers

Approvals (internal inc Family & Friends)
De-registrations (internal inc. Family & Friends)
Foster placement split
In-house
Family & Friends (inc. Reg 24)
Independent Fostering Agency
Residential split (under
In-house
development)
Externally provided
Children entering care placed outside Kirklees & over 20 miles from home
Children in care placed outside Kirklees & over 20 miles from home
Young people in Staying Put arrangements (under development)
Children Looked After aged 16+ in supported lodgings and semi-independent
accommodation (under development)

Unit

Monthly number
Monthly number
Snapshot number
Snapshot number
Snapshot number
Snapshot number
Snapshot number
Monthly number
%
Snapshot number
%
Snapshot number
Snapshot number

Good
Performance
is

Latest Benchmarking
Statistical
Neighbours

Latest
Month

High
Low
N/A
N/A
N/A

1.9
3.2
223
90
164

2
3
225
85
179

N/A
Low
N/A
Low

1.1
6.0
95
15.1

1
9.1
81
12.6

15.0

Yorkshire &
Humber

Target

Last 12
Months
Average

15.0

England

Kirklees

14.0

Stretch
Target

2.0
3.0

8.6
15.0

14.0
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Leadership and Management Oversight. Strategic Responsibility: Elaine McShane – Service Director Family Support
and Child Protection, All Heads of Service
How we will do this:

What we are aiming for:








A leadership team with a clear vision of the direction it wishes
to travel and the standards of service needed to be
‘Outstanding’
Children’s Services Leadership is innovative and generates
creative ideas to sustain high quality services, inspiring others
to change the lives of children and young people and their
families
Leadership through performance management and monitoring,
has an accurate and systematically updated understanding of
its effectiveness and uses this to drive improvement
Management oversight of practice, including practice scrutiny
by senior managers is established, systematic and used clearly
to improve the quality of decisions and the provision of help to
children and young people.



The ‘We’re Kirklees’ approach is at the heart of all we do.
Services are designed with ‘People’, Partners and ‘Place’



Leaders (both professional and political) and managers are
confident, ambitious and influential in changing the lives of local
children, young people and families, including children in care
and those who have left or who are leaving care.





Leadership engages partners and stakeholders creating and
enabling the conditions for positive outcomes to be achieved
for Children and Young People

 Undertake work with Heads of Service, Service Manager, Team Managers and Performance and
Intelligence Unit to improve performance reporting.
o Assurance on accuracy of data reported
o Dashboard development– ability to self-serve
o Understanding and analysing data training programme for managers of all levels
o Develop reporting on outcomes

 Work collaboratively to ensure multi-agency response and approach is child centred in order to support
delivery of the best outcomes

 Ensure the development of policy supports the best possible services for children and young people,
appropriately balancing improving outcomes with statutory responsibilities within available resources and
financial envelope.

 Work with the management team to deliver an effective workforce plan, management culture and practices
for children’s services reflecting the Council’s behaviours.

 Take shared responsibility for the effective corporate management and transformation of the Children’s
Services, developing a strong positive local, regional and national presence to represent outcomes for
children in Kirklees

 Corporate messages will be cascaded to staff and teams with discussion in team meetings – CMG and
CMG+

 Continue to develop practice leadership for social work managers through the restorative learning sets for
Service and Team managers

 We will ensure that development opportunities for managers maximises use of development opportunities
across the council, regionally and nationally as well as refocusing our local offer to meet priority needs
through our Strengthening Practice Leadership Programme

A flexible, confident and capable workforce that understands
how their work contributes not only to meeting the needs and
outcomes of their children but to the Corporate plan and wider
shared outcomes

 Strengthen appraisal, supervision and management oversight embedding the 3 obsessions of assessment,



A stable workforce that feels valued and is supported to have a
healthy work-life balance.

 Managers will monitor and ensure all relevant staff benefit from and receive protected time



Shared values and model of practice in place across Kirklees
children’s services

 Celebrate success and social work practice



Improved staff and management confidence, skills and
knowledge

planning and recording. Observation of supervisions and feedback conversations will ensure opportunities
for development and training are identified

o
o
o

How we will know we are succeeding:
 Delivery against Improvement plan
 Delivery against Corporate Plan and Priorities.
 We will achieve ‘Outstanding’ in our next Ofsted
inspection
 Outcomes of the annual social work health check
show an improved direction of travel
 Outcomes of the annual corporate staff survey show
increased satisfaction with Leadership
 Proportion of social workers and early support staff
who report happy in job,
 Proportion of staff who report their skills and
behaviours are recognised by my
manager/supervisor
 Proportion of staff who report feeling support at work
with their mental health
 Proportion of staff feeling supported in having a
health work life balance
 Improvement in staff retention
 Reduced use of agency staff
 Reduced days sickness absence
 Number of staff who have regular supervisions
 Number of staff who have had an annual appraisal
 Proportion of those training who report high quality
and impact of training

Annual staff conference
High five
Encourage staff to promote their work – MJ awards, LGA challenge.

 Engage with Place Based working and align our workforce and practice where needed.
 Strengthen our approach to locality working and locality based assessment and intervention teams, building
relationships with agencies and community assets which will enable us to work closer to families in
environments they are more likely to feel at ease in.

 Undertake recruitment and retention analysis to better understand our workforce, insight will be used to
develop our approach to recruitment, induction and workforce training needs

 Review and update workforce development and training plan to ensure staff receive the necessary support
to enable them to consistently meet expected standards,

 Review and where needed refresh the induction process ensuring there is a shared understanding and
consistency of application across all teams
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Practice and Professional development; Charlotte Jackson, Head of Service
How we will do this:

What we are aiming for:


Social workers have positive and trusting relationships with children, young people and their families, Children and
Families experience fewer changes in social workers.



All children who need help and protection have their needs recognised and consistently receive help in a timely
manner.



Practice is informed and sustainably improved by feedback, research and intelligence about the quality of
services. The experiences of children, young people and families who use them are important, including learning
from their complaints and from successful or disrupted placements or adoption breakdown.



Consistent and sustained application of practice standards; all cases will evidence high quality assessments, plans
and recording



Statutory timescales for conferences, meetings and decisions are met and exceeded, drift and delay is eliminated



All staff receive monthly supervisions which are reflective, highlight good practice and identify learning and
development needs and opportunities.



All staff receive a high quality annual appraisal



Shared values and model of practice in place across Kirklees children’s services



Improved staff and management confidence, skills and knowledge



Improved multi-agency working in key activities for children in need of help and protection



Children, Young People and their families receive the right support and service at the right time to meet their
needs

 Implement training and support programme for Personal Advisors
 Continue the Strengthening Practice programme. We will focus on three key themes (obsessions)– Recording,
Assessment and Planning ensuring we address
o The quality of recording, assessments and child protection investigations so that children receive
help at the earliest opportunity.
o The quality of written child in need, child protection and care plans, so that they are time bound,
with clear and meaningful contingency plans.
o The quality of return home interviews, in order to better understand why children go missing and
to inform care planning and strategic priorities.
o The quality of foster carer reviews.
o Learning from complaints
o Learning from Children’s Rights Service
o Learning from best practice and research.

 Oversight of AYSE Programme and Social Work Progression
 Develop Practionner guides for life story work
 Deliver training to all social workers in relation to what good life story work looks like to improve the quality and
consistency of Lifestory work.

 Continue to roll out restorative practice across the workforce
 Work with KSCP to support the development of an ongoing training programme

Indicator

Number of open children's social care cases
Average Caseload for Social Workers and Personal Advisors
Number of supervisions taking place

Unit

Snapshot number
Snapshot number

Good
Performance
is

N/A
Low

Latest Benchmarking
Statistical
Neighbours

19.0

England

17.9

Kirklees

Yorkshire &
Humber

17.4

Target

Last 12
Months
Average

Latest
Month

TBC
TBC

2,447
16.1

Stretch
Target

15.3
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Performance -Strategic Responsibility: Tom Brailsford, All Heads of Service
What we are aiming for:


Liquid logic provides accurate performance management
data to enable service to systematically update its
understanding of its effectiveness and uses this to drive
improvement.



High quality data reports that enable reflection, learning
and improvements



Management oversight is robust across the service
through improved performance information and quality
assurance.



Regular supervision of social workers that is reflective,
directive and, alongside the work of independent
reviewing officers (IROs), challenges poorer practice



All child protection conferences are held to statutory
timescales. Planning meetings, including core groups and
child in need meetings, are held as required.



Practitioners and managers are skilled and confident in
using Liquidlogic to enhance their practice

How we will do this:
 Review and implement recommendations from Liquid Logic
consultancy work.

 Design and deliver a programme of training to strengthen
manager’s, Independent Reviewing Officer’s and Child Protection
Chairs use and understanding of data and intelligence to produce
analysis to tackle drift, delay and improve practice.

How we will know we are succeeding:
 Data and performance reporting from Liquid
Logic is right first time, management have
confidence in system reporting. The need for
separate monitoring spreadsheets is reduced.
 Managers can self-serve and have access to
real time performance information for their
service

 Proportion of Child in Need reviews completed
within 6 weeks.

 Proportion of Core groups completed within 20
days

 Proportion of children with a protection plan
visited in the last 4 weeks

 Proportion of children with child protection plan
visited within 2 weeks

 Proportion of children with child protection plan
seen alone
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Quality Assurance Strategic Responsibility: Sara Miles – Head of Service
What we are aiming for:


A restorative learning culture is embedded where practitioners
and managers feel comfortable and confident to give and
receive high support and high challenge



A shared culture of reflection, learning and improvement



Outcomes focused quality assurance is systematically
embedded across the service and has a direct impact on
practice and outcomes for children and their families



The response to allegations against professionals is
consistently robust and allegations are fully explored to inform
the action that needs to be taken



Effective oversight and management arrangements are in
place to cover designated officers’ absence

How we will do this:
 Review and continuously improve the Quality Assurance
Framework
o Audits – improve focus on child’s experience and
audits finding so there is clarity on what
improvement is needed.
o Quality assurance framework incorporates more
than auditing, identify additional activities that give
assurance of quality.
o Supervisions - ensure rationale behind key
decisions affecting children’s lives is always
recorded. Improve case reflection and clear
management direction and evidence of
management footprint.
o Implement method to monitor Adoption in house.
 Review LADO arrangements and put in place any remedial
actions needed to provide assurance process is robust and
there are adequate arrangements in place to cover officer
absence.

How we will know we are succeeding:
 Proportion of learning audits completed and
completed/returned on time

 Audit shows increasing quality and timeliness of
assessments and planning.
 IRO’s, CP chairs and managers confidently challenge
poor practice
 Proportion of audits achieving outstanding and/or
Good
 Proportion of complaints answered within service
standards

 Enhanced restorative practice training for Independent
Reviewing Officers and Child Protection Chairs.

 Further work with teams to analyse complaints, to promote a
more family focused and restorative approach to compliments
and complaints management as well as well as embedding the
use of learning outcomes
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Partnership - Strategic Responsibility – Tom Brailsford, Service Director Resources, Improvement and
Partnerships
How we will do this:

What we are aiming for:








Children getting the best start in life is everyone’s business- Children’s
services and partners consistently and confidently do the right things for
children, young people and their families.

 Working with key partners we will co-produce a new Children and Young People’s

Children’s Services and the wider partnership has detailed and relevant
knowledge of its local communities, including children in care and care
leavers and uses this knowledge effectively to meet their needs. Partners
identify the vulnerable groups in their local areas, their needs and ensure
that there is an effective co-ordinated partnership response for these
groups of children.

 The development of a wider partnership approach to effective early support.

Commissioned and in-house services have sufficient capacity and meet
the needs of local children, young people and families in need of help,
care and protection.
A collective understanding and shared approach to contextual
safeguarding which includes child sexual exploitation, peer on peer
violence and abuse, modern day slavery, harmful sexual behavior, peer on
peer violence and abuse including gangs and groups, criminal exploitation.

Plan, refresh and implement new Children and Young People’s Partnership
arrangements.

 Capturing the voice of the child across the whole Childrens partnership

How we will know we are
succeeding:


Partners report improved satisfaction and
confidence in partnership arrangements
and joint working



Partners report improved confidence and
knowledge of key local safeguarding
policies and services



Audit and data show improvements to
practice in key areas of joint working
including: CP processes, Domestic
Violence and CSE.



Partnership arrangements with Leeds
conclude. Confidence in Kirklees
Leadership from DfE that improvements
have been made and are sustained



Outcome of SEND Inspection

 To further develop the partnership approach and prioritisation of Special Education
Needs and Disabilities.

 Participation and ownership of roles at Strategy Discussions, Child in Need, Child
Protection Meeting and Statutory Reviews.

 Support to key innovations and initiatives such as Youth Practice Model and Risk
and Vulnerability approach.

 Contextual Safeguarding learning and development opportunities available from
KSCP for practitioners to attend in 2019/20





To prevent children being vulnerable to harm and abuse from going
missing and to prevent children experiencing or continuing to experience
exploitation, peer on peer abuse and modern day slavery by reducing
vulnerability and proactively responding to information and intelligence
shared about individuals.
Collective investment across services in shared priorities , commissioning
and plans



The leadership of the council, including the chief executive, lead member
(and other members) and the DCS recognise and prioritise the needs of
children. This will be evident in corporate decision-making, action and
active attendance at key committees and boards.



The chief executive and lead member are well informed and hold the DCS
and their leadership team to account for the quality of practice and the
challenges in the local area

 Improve commissioning through the Integrated Commissioning Strategy , identify
how we can make better use of available resource to achieve outcomes e.g pooled
budgets

 Work with partners to strengthen and improve CETR and SENACT pathways and
processes
 Support the introduction of a Trauma informed service response for survivors of child
sexual exploitation, develop a clear transition pathway and service offer for young
people at risk and vulnerable to exploitation, and those who have experienced
exploitation who are approaching their 18th birthday – working with adult social care
and Adult’s Safeguarding Board

 Investigate the opportunities assistive technology and digital innovation could
offer for children with disabilities and their families. Develop and incorporate into
an early support offer for children with disabilities across health, social care and
education.
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